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Business Analysis of Company 

Date assigned: __________     Due Date: _____________ 

Directions:  Select a business owner and answer the following questions in 

a word document.  Include the question in your write up. Follow the 

criteria below.  

Follow the criteria: 

 2-3 typed pages 

 Double Spaced 

 Font size – 12 

 Font Type- Times New Roman 

 Number Each Question 

 Do Not use the real name of the company (unless they don’t mind) 

QUESTIONS YOU SHOULD DISCUSS WITH BUSINESS OWNER. 

1. What type of business is the company (Sole Proprietorship, 

Corporation, Partnership, Franchise).  Explain why the business fits the 

criteria.   

2. Where is your business located? City? State? 

3. Explain the purpose of your business (what do they do)? Does your 

business provide a service or create a product?  What is it? 

4. How long has the company been in business for?  Explain how the 

business started.  

5. Does the company have a motto, if so what is it?  

6. What is the owner’s philosophy of business?  (Their beliefs about 

conducting business, how do they keep customers happy)  
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7. How does your business gain customers?  Explain how the company 

advertises.  Do they have a marketing strategy? 

(Example:  Word of Mouth, Advertising in Newspaper, Mailings) 

8. What are some of the expenses of the business? Do you use technology? 

9. How many workers does the business have?   

10. What are the requirements to work at the company? 

11. How much vacation time do your employees receive? Sick time? 

12. What is the atmosphere of your workplace? 

13. Who are your competitors? 

14. Do you have a business role model? 

15. What are the business trends in your industry? Demographic trends in 

your industry? 

16. What are the future goals of your business? 

17. Have you considered any strategic partnerships or mergers? 

18. After your analysis has been written and proofread, present a copy to 

the interviewee (the owner of the company) 

 

Additional notes: 


